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Start

6
Ensure appropriate 
stakeholders and 

resources engaged 
as needed

Stop or re-

enter 

process @ 

step 8

1
Identifies need to 

redesign

2
Prepare 

Business Case/
rationale

9
Assess and provide 

feedback
(Linda & Toni

& Human Capital)

3
Review  

Business Case
(Linda & Toni)

Provides advice/
informs HCS staff

7
Project Plan 
development
(Maintained 
throughout)

12
Complete detailed 
org design options  

13
HR/HCS broker 

services to review/
write job descriptions

NO

5
Begin design 
process, gap 
analysis etc. 

(engage external 
consultant as 

needed)

4
Client design 

on  their 
own?

YES

10
Program area and 

Staff Services 
Present to EC to 

share concept and 
business rationale

11
Approved/report 

recieved?
NO

YES

14
HR/HCS Assess 
preliminary  HR 

Impacts

Go to 
PG 2

15
Review  

and refine org 
design/develop 

presentation with 
feedback from ED’s

8
Work with program 

area to develop 
concept 

presentation

16
Work with program 

area to develop 
detailed org 

structure 
presentation

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication
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17
Review 

& provide feedback

21
Finalize Job 

Description(s) 

NO

20
Send back for 

options or 
refinement

19
Approve?

YES

From 
PG 1

18
Presentation to EC

27
Large 

Submission?

23
SMG?

YES
28

Pre Brief ECU

22
Create and send org 
charts & documents 

to ECU

30
Update Project Plan

YES

24
Obtain CEO/EDO 

Signatures

25
Review & Approve
(MOF SBU – only if 

required)

26
Approve?

NO

31
Approve 

classificatio
ns?

29
 

HRA or TL to 
distribute ECU 

materials to HCS or 
program area

YES

32
Go To 

Implementati
on Process

33
Send back for options/

refinement or go to 
implementation process  

YES

NO

NO

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication
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