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Start

1
Manager views to do 
list in WIN Managers 

Suite
(may be triggered by 
employee complaint)

3
Is it in advance 
of the merit date 
or up to 2 weeks 

after?

YES

5
Prepare WEAR4

Approve in WIN

6
Prepare Rationale

 for 
Over or Under

Note: No guide for 
this

Note:
PDLP should be 

aligned with 
Merit date,

Not by fiscal year,
To align with Process

YES
2

Satisfactory 
rating?

NO

8
Review rationale 

and provide 
feedback as 

required

9
Sign off

10
Sign off

11
Sign off

12
Send WEAR form 

to Finance

15
Inform manager 
(only if above or 

below satisfactory 
rating

End

NO

7
Attach rationale to 

WEAR (if 
applicable) and 

Review WEAR for 
accuracy

13
Budget Check?

14
Send to OSS

End

Note: This process 
is FSCO specific 

rationale not 
required in other 

OPS areas.  

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication
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