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#365DAYSOFLEADERSHIP

Delay, yield, put-off,
or ignore

Go with the other
person's position

Split the difference,
50:50

WIN AT ALL COSTS! Facilitate and guide
towards the best

output for all parties
involved

Which one
sounds

most like
you?



When you need more
time to refine your
position

When you need more
data or info

Time to de-escalate
YOUR emotions

Time to de-escalate
THEIR emotions

May be perceived as a
delay "tactic"

 Miss improtant risks or
opportunities

Looks like you value
yourself > others

Can look like you aren't
taking their emotions
into consideration

PROS CONS

#365DAYSOFLEADERSHIP

Avoiding
Style
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WHEN I...

SELF-
AWARENESS

INSTEAD OF...

I WILL...

#365DAYSOFLEADERSHIP

I will consider the impacts (briefly), 

make an intentional and purposeful decision to delay or
proceed accordingly.  

Am tempted to defer a difficult conversation because I
dislike conflict, 
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