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ASSERTIVENMN.

C

COMPETING COLLABORATING

WIN AT ALL COSTS! Facilitate and guide
towards the best

output for all parties
involved

= ASSER™

Split the difference,
50:50

COMPROMISING

Go with the other
person's position

Delay, yield, put-off,
or ignore

AVOIDING ACCOMMODATING

MCOOPERATIVE + * COOPERATIVE

RATIVENESS

Which one
sounds
most like
you?

sfict-handing behaviar is adaoted from “Confict and Condlict Management™ by Kenneth Thamas in The Handboak of agaseial and Srpearahona!
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Avoidin

S
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When you need more
time to refine your

May be perceived as a
- delay "tactic"

position
When you need more Miss improtant risks or
data or info AN opportunities
Time to de-escalate Looks like you value
YOUR emotions —~>  yourself > others

: look lik '
SO E EScalaie (aking sheir emotions
THEIR emotions N .

Into consideration
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= AWARENESS -,

WHEN ...

AM TEMPTED TO DEFER ADIFFICULT CONVERSATION BECAVSE |
DISLIKE CONFLICT,

INSTEAD OF...

| WILL CONSIDER THE IMPACTS (BRIEFLY),

| WILL...

MAKE AN INTENTIONAL AND PURPOSEFUL DECISION TO DELAY OR
PROCEED ACCORDINGLY. —
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=~ AWARENESS ~

WHEN .

INSTEAD OF...

| WILL...
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