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Start

1
MOF Communication 

to EDO includes 
MOF performance 

committments

2
Draft FSCO 

Commitments and 
rewrite 

communication with 
FSCO language

Go to 
PG 2

3
Provide Feedback

4
Approve commitments 
and communication?

5
Send to FSCO 

MCP, SMG, and 
HR staff

6

Complete PRA 
and Talent Profile

YES
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Go to 
Pg 3From 

Page 
1

7
Meet with 
manager

8
Manager updates 
comments in TM 

system

12
Update midterm 

results

13
Update midterm 

comments

9
Send midterm 
review notice

10
Draft FSCO 
language

14
Send end of term 

notice

15
Draft FSCO 
language

17
Finalize plan in 

System

18
Manager Approval

19
Input Ratings

20
Send ratings 

extracts

21
Send extracts to 

managers

22
Analyze 

distribution of 
ratings

23
Within Caps?

24
Prepare 

package for 
EDO

11
Send Email

16
Send Email

Y

N
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From 
Pg 2

25
Send package to 
EC for approval

26
EC Discussion

27
Appoved?

28
Make updates in 

System

29
Communicate 
Final ratings to 

MOF

32
Receive final 

ratings and send 
to Human Capital

31
Send to CFLL for 

final approval

34
Communicate to 

staff
End

YES

NO

30
Make changes as 

required

33
Communicate to 

managers
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