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(eg. EE making 
many mistakes)
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Problem
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Go to 
PG2
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Determine whether 

letter is required
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Review letter and 
provide advice as 
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with 
MGR
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Have meeting and 

document
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PG 1
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LR advice

23
Schedule meeting 
and deliver letter 

of counsel

24
Performance 

Targets 
Met?
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LR advice
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Schedule meeting 
and deliver Letter 

of Discipline
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and deliver Letter 
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Schedule meeting 
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and deliver Letter 

of Termination

37
Performance 

Targets 
Met?

43
Grievance
 Process

Note: New tracking 
system should be 
aligned with what 

is required for 
CCM update. Role 
that updates CCM 

should 
automatically pull 

info from system at 
required intervals.  
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LR advice

39
LR advice

NO

NO
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Ongoing monitoring of performance and escalations as required until decision is made to end performance management of employee.  

Y YY

18
Contact LR

25
Contact LR 

31
Contact LR
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Contact LR
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Draft letter of 

counsel (if 
applicable)

27
Draft letter of 

discipline

33
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40
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Termination
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Send to MOF for 

signature
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Engage Linda, 

Toni, and Program 
Area, Legal as 
required ( CEO 

FYI only)
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system

28
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