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1
Quarterly meetings 

with client to 
identify need & HC 

plan

2
Generate 1 page 
business case/

rationale (template) 
accessed online

3
Brief Sr. Manager

4
Brief Executive 

Directoir

10
Assess needs for 

organizational 
design and begin 

project plan/
tracking *Tool TBD*

11
Internal 

Capacity?

13
Begin design 
proicess, gap 

analysis and detailed 
org design

14
Begin design 

process, gap analysis 
and notify HR of 

upcoming HR 
impacts

12
Work with program 

area to procure 
consultants

15
Assess preliminary 

HR impacts

5
Joint development 

of concept 
presentation

6
Joint briefing for 

feedback

7
Joint HC/PA briefing 

to EC

8
Approved?

9
Stop or re-enter 

process
NO

YES

YES

NO

Go to 
Page 2

Start

Note: Ongoing Tracking by HCS/HR in central database TBD

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication
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16
Prepare detailed org 

presentation

17
Joint breifing

18
HCS/PA 

presentation to EC

19
Approve?

20
Refinements 21

Initiate full 
transition to HR

22
Finalize job 

descriptions, create 
and send org charts 
and documents to 

ECU

27
Large 

Submission?

23
SMG?

28
Pre Brief ECU

24
Obtain CEO/EDO 

Signatures

25
MOF SBU Approval 

Required?

30
Approve 

classification
s?

29
 

HRA or TL to distribute 
ECU materials to HCS 

or program area

32
Go To 

Implementatio
n Process

31
Send back for options/

refinement or go to 
implementation process  

YES

Yes

YES

YES

NO

YES

26
Approve?

NO

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication

End

NO

YES

NO

NO

Note: Ongoing 
project tracking 

throughout process

NO
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