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Start

6
Update 

Project Plan as 
required

2
Rewrite or 
Reclassify

(Redesigning jobs)

7
Engage LR

Project Management
(On-going)

(Note: No automatic updates to HC. 
They must request)

16
Prepare 

Presentation 
with HR and program area re: 
final HR impacts and transition 

plan

17
Review & Approve 

Presentation 
(to EC)

NO

10
Review  Disclosure Package

Go to 
PG 2

18
Presentation to EC

(Complete 
Project Plan)

1
Accept ECU 

Classification?
YES

9
Prepare Disclosure Package, 

Surplus letters, other letters,, and 
Materials (Q&A, Scripts etc)
(With LR SR Mgr and EDO)

12
Approve Disclosure 

Package

15
Send Disclosure Package to Bargaining 

Agen
(10 Day disclosure period)t

20
Signature for 
Surplusing

(MOF)

21
Send letters to 

HRA

N
3

Position 
Matching?

4
Position matching (done jointly 
between HR, HCS, Program 
Area) and external consultant

YES

13
Approve Disclosure 

Package

8
HRA consults with program area 
to refine details re: HR impacts 
(reporting, revised JD, re-class, 

surplus, new positions
14

Send to LR

5
Approve matching

19
Send to MOF for 

signature

11
Review  

Disclosure 
Package & 

Surplus letter with 
client

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication
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End

24
Manager Preparation 

with HR

25
Individual meetings with 
affected employees and 

all employees as 
required

From 
PG 2

22
Determine Logistics 
for meeting rooms, 

etc
(EAP services)

34
Engage Facilities and 

Accomodations 
(Large Scale)

26
Collect and 
Report-Back 

on Employee Mobility (work with RSO and Liase with 
employee)

35
MGR flag need for 

L&D

36
Develop 
Learning 
Strategy

31
Update FEWS

32
Update
 Files & 

Shared Drives

23
Finalize surplus 

Packages and other 
employee letters, 
announcement 

materials and other 
communication 

products

33
New or Revised
Job Descriptions

Sent to MOF

29
Prepare WEAR 
forms based on 

employee notices

30
Enter 

WEAR 
process

28
Enter 

recruitment 
process as 
necessary

27
WEAR or 

Recruitment

REC

WEAR

Efficiency
Effectiveness/
Client Service

Approvals Role Clarity Communication


	11 Future Org Change Implementation process (note few changes).vsd
	Page-1
	Page-2


