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The learning landscape
has changed dramatically.
At Whiteboard, our goal Is
to make training engaging,
fun, and applicable right
away.
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Learning
Modalities
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Asynchronous self-directed
online learning. Videos,

quizzes, slide presentations,

and other online resources.

Text learning. Introduce
basic and simple concepts
and reinforce complex
learning

Participant manuals and
other resrouces in

accessible formats (i.e.
fillable PDF)

Whiteboard

Virtual instructor-led
synchronous learning using
experiential learning
techniques

Audio based learning. Think
podcasts that learners can
use while they walk,
exercise, or cook dinner.

11 and group based peer
coaching to delve into deep
and complex products



Course

n
O)
=
=
O
u—
O

AN

iteboard

Wh
CONSULTING GROUP

v



Courses for
Leaders




Limitless Leadership

Module 1: Self-Awareness
Module 2: Charisma
Module 3: Vision, Values, and Purpose

A program for new
and seasoned
managers designed

Module 4: Autonomy and to create leaders
Empowerment that drive an
Module 4: Developing Inspired Teams empowered culture !
Module 5: Coaching that makes teams g

feel limitless.

Module 6: Feedback
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Manager's Mastermind

Experience community based learning in this
participant driven peer coaching model.

Explore relevant topics to YOU in three short
group coaching sessions of 1.5 hours. Learn from
a diverse group of your peers and your
facilitator/coach.

Explore topics like:
e Setting Direction
e Holding Others Accountable
e Communicating Virtually

L4 Whiteboard

CONSULTING GROUP

@ Mo
/“l Courmer

T 9 Rt

5 No

Jancy




Courses for
Individuals




Half-Day Workshops

e The Process of Communication

e Personality Types (MBTI)

e Relationships, Collaboration, & Partnerships
e Conflict Resolution

e [eamwork
e Awkward Conversations

e Introduction to Process Mapping
e Introduction to Facilitation
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